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Build On MEMP 

 

Strengths Weaknesses 

• The core exists, works and is available 
through MileNet. 

• User familiarity. 
• Original product did meet some community 

requirements based on stakeholder feedback 

• Requirement to change delivery portal. 
• Does not meet all capabilities identified 

through stakeholder engagements. 
• Technical ceiling will not enable optimal 

growth and/or expansion. 
• Potential to cost more over time (foundation 

is limited in scope).  Could force requirement 
for new program earlier than anticipated. 

 
 



Create CEMP 

 
• Builds upon current direction and work completed to date. 

• Leverages MEMP guide, but with expanded capabilities. 

• Content and delivery method most responsive to community 

requirements (feedback driven). 

• Collaborative workspace that enables improved knowledge-

sharing 

• Two-way interface will enable improved performance 

measuring. 

• Will provide for and support regionalization. 

• Newer tech enables greater growth/expansion potential. 



•The Fit/Gap Analysis highlighted that building upon MEMP guide would 
not provide the functionality desired in CEMP guide. 

•CEMP is essentially MEMP 3.0. It will do everything 
MEMP did, only using newer technology and in a more 
user friendly way. It is the latest evolution of a good 
program. 

 

Resilience: The capacity of a system, community or society potentially exposed to 
hazards to adapt, by resisting or changing in order to reach and maintain an acceptable 
level of functioning and structure.  
Determined by the degree to which the social system is capable of organizing itself to 
increase its capacity for learning from past disasters for better future protection and to 
improve risk reduction measures (United Nations International Strategy for Disaster Reduction, 2009) 



MAJOR FEATURES 

Self-Assessment  

              - self guiding questionnaire 

  - assess and maintain effective Emergency Program 

                  - completed by community reviewed by the Field Officer 

Risk Assessment 

              - template document for risk assessment 

                   - specific to the community completing it 

Emergency Management Plan                    

              - “wizard approach” (guided) 

                   - prepares procedures and equipment for use in an     

        emergency 

                   - structured, sharable Emergency Management Context  

        document 





Allows you to manage your profile, reset your password, and 

change your security questions. 

Organizations: refer to communities or regions to which you 

could create/edit your self-assessment, risk assessment or 

emergency plan. 

 



Click to Launch 





Print it, View it Edit it 





Regions and Communities have the ability to decide whether they 
would like to share their information, and thus receive feedback 

from their AEMA Field Officers. 

Yes:  Field Officers can review the documents and provide their 
feedback and recommendations.   

No: Field Officers will not be able to access the Community’s or 
Region’s information nor provide feedback.  

 





 What is the Document Library? 

 How to use it. 



The Document Library: A searchable online 

library offering support and reference 

materials. 

The CEMP Coordinator uploads updates 

and/or removes documents in the library.  

If you see there are additional resources you 

would like to see added, or removed, please 

contact the coordinator or speak with your 

Field Officer. 





Files:  

Links:  

 



 What is the Self-Assessment? 

 How can I use the Self-Assessment? 

 How do I do the Self-Assessment? 

 Interpreting the Results 

 



Self-Assessment: A questionnaire tool 

designed to assist Communities and Regions 

of Alberta to determine their ability to respond 

to emergencies or disasters.  

 



By taking the time to answer all questions, the 

communities’ strengths and areas of improvement 

within their emergency plan are identified. 

Can also be completed by Regions on behalf of 

the Communities they represent.  

Once completed, AEMA Field Officers can 

review the self-assessments and provide their 

feedback at the user’s request. 

 





• By clicking on “Open” or “Save”, a copy of 
the document will appear. 
 

• The following components within your 
report will appear as follows: 

 Field Officer Recommendations 

 User Comments 

 Unanswered Questions 

 

 



 What is the Risk Assessment? 

 How do I do the Risk Assessment? 

 What do the Results Mean? How can 
I use them? 



Risk Assessment: A methodology to determine the 
nature and extent of risk by analyzing potential hazards 
and evaluating existing conditions of vulnerability that 
could pose a potential threat or harm to people, 
livelihoods and the environment on which they depend. 

 Results are generated from a 7-step wizard based on 
the Hazard Identification Risk Assessment (HIRA) 
Methodology. 

 Results are used as a stepping stone for a well-
informed mitigation strategy within the Emergency 
Plan. 

 

 

 



Hazard: A potentially damaging physical event, phenomenon or 
human activity that may cause the loss of life or injury, property 
damage, social and economic disruption or environmental 
degradation (UNISDR, 2009) 
 
Risk: The combination of the likelihood and the consequence of a 
specified hazard being realized; refers to the vulnerability, proximity 
or exposure to hazards, which affects the likelihood of adverse 
impact (Public Safety Canada, 2012) 
It is the combination of the probability of an event and its negative 
consequences (UNISDR, 2009) 



Vulnerability: A condition or set of conditions determined 
by physical, social, economic and environmental factors or 
processes that increase(s) the susceptibility of a community 
to the impact of hazards. 

Note: Vulnerability is a measure of how well prepared 
and equipped a community is to minimize the impact of 
or cope with hazards. 

 



A Hazard Identification and Risk Assessment (HIRA): is a risk 
assessment tool that can be used to assess which hazards pose 
the greatest risk in terms of how likely they are to occur and how 
great their potential impact may be.  

 It is NOT intended to be used as a prediction tool to 
determine which hazard will cause the next emergency.  

 



1. Hazard Identification : Based on a combination of experience, forecasting, subject 
matter expertise, and other available resources. 
 This may require consultation of the scientific community, historical records and 

government agencies. 
  
2. Risk Assessment: The likelihood of the hazard occurring and the potential impacts 
of the hazard on people, property, the environment, business and finance and critical 
infrastructure should be examined. 
 This may involve speaking with hazard experts and researching past occurrences 

and possible scenarios. 
 
3. Risk Analysis: The desired outcome of the risk analysis is the ranking of the hazards. 
This highlights the hazards that should be considered a current priority for your 
emergency management program. 
 
Refer to “Hazard Impact & Risk Assessment Workbook” in the Document Library for 
further information.  



1. Select the name of your 
Community or Region on the 
CEMP homepage. 

 

2. Click on the “Risk Assessment” 
box. 



Click on the hazard 
you wish to work on 

Follow the steps 



Each “I” opens a 
definition box 



Through answering the questions you will: 

1 Determine Frequency of each hazard. 

2 Determine the consequences of each hazard. 

3 Determine if the risk is likely to change. 

4 Have CEMP Run the Risk Assessment Calculation. 

 





 What is the Emergency Plan? 

 Creating Resilient Communities through 

Emergency Planning. 

 





The Emergency Plan: A template guides to help users create an     
      emergency plan as required by legislation. 

Assists in creating goals and objectives focused on preparing 
procedures and equipment for use when an emergency situation 

(disaster) occurs. 

 



 Is generic, thus requiring the tailoring of each Community or 
Region to create their best fit.  As such, sections can and 
should be amended, altered, revised or perhaps even 
removed to best suit the needs of the community. 

 You can request a Field Officer review of your Emergency Plan 
through CEMP and comments can be applied directly to your 
plan document. 

 



• Wizard driven 
• Guides you to consider every 

aspect of a complete plan 
• Place for DEM to insert existing 

documents 
• DEM can cut questions from the 

plan and email them to experts 
for answers 

• Place for Field Officer to comment 
• Risk Assessment automatically 

attaches to plan if you want 

An Emergency Response Plan is a plan of action for the efficient 
deployment and coordination of services, agencies and personnel to 

provide the earliest possible response to an emergency. 
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