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Why CEMP?

= History of CEMP

= Public Safety & Building Resilient
Communities

= Hazards, Risks & Vulnerability
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Options
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Strengths Weaknesses
* The core exists, works and is available * Requirement to change delivery portal.
through MileNet. * Does not meet all capabilities identified
e User familiarity. through stakeholder engagements.
 Original product did meet some community * Technical ceiling will not enable optimal
requirements based on stakeholder feedback growth and/or expansion.

* Potential to cost more over time (foundation
is limited in scope). Could force requirement
for new program earlier than anticipated.




Options

Create CEMP
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Communities

Resilience: The capacity of a system, community or society potentially exposed to
hazards to adapt, by resisting or changing in order to reach and maintain an acceptable
level of functioning and structure.

Determined by the degree to which the social system is capable of organizing itself to
increase its capacity for learning from past disasters for better future protection and to
improve risk reduction measures (United Nations International Strategy for Disaster Reduction, 2009)

*The Fit/Gap Analysis highlighted that building upon MEMP guide would
not provide the functionality desired in CEMP guide.
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Community Emergency/Managemenit
Rrogram (CEMP) guide

Self-Assessment

Risk Assessment

Emergency Management Plan i
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- _MA
®eCONNEeCT

Your Portal to Municipal Affairs' Applications
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Manageryour profile

=Allows you to manage your profile, reset your password, and
change your security questions.

=Organizations: refer to communities or regions to which you
could create/edit your self-assessment, risk assessment or
emergency plan.

- MA
eeCONNEeCT
Your Portal to Municipal Affairs' Applications

MAConnect Announcements

@.
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Oncelln MA'Connect

~_IMNnA
‘ .COﬂﬂECT & ANNounNcemMmen

Your Portal to Municipal Affairs' Applications

Notice for January 20th,

2015:

MAConnect will be unavailable
from 3:00 to 5:00 pm for
updates. Key updates include
the ability to:

- log in using email;

- email a password reset link
for "Forgot Your Password"
on login; and

oy o
your MAConnect account

Click to Launch information in "My

Profile>Manage My Profile"
in MAConnect.

New Home Buyers Protection
The Construction Performance
Guide for New Home Warranty
in Alberta is now available
online. For more information
and links to download the
Guide,

visit

Phone: 1-866-421-6929
Website:
Municipal Sustainability
Initiative Online (MSIO) System
Please note that onllne
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Community Emergency Management Program

Home Reports ~ Document Library

City of Edmonton v & Information Sharing Settings

Home Page o communiy

Self-Assessment

Answer Questionnaire

Status: No Assessment

Information Sharing

Using Regional Self-Assessment? No
Sharing with Region? Disabled

Sharing with Field Officers? Disabled

CEMP System Administrator
cemp@gov.ab.ca

Phone: 780-422-9000

Fax: 780-644-1044

City of Edmonton

Risk Assessment

Start Assessment

Status: No Assessment

Information Sharing

Sharing with Region? Disabled
Sharing with Field Officers? Disabled
Sharing with GOA? Disabled

Hours of Operation

1P sup

Government

Emergency Plan

Build Plan

Status: No Plan

Information Sharing

Using Regional Emergency Plan? No
Sharing with Region? Disabled
Sharing with Field Officers? Disabled

Alberta Emergency
b@y{;ﬁ_] Management Agency




CEMP guide’ - Welcome Back

= |
Community Emergency Management Program —m——

Home Reports ~ Document Library Q

City of Calgary v C Information Sharing Settings

Home Page for Community: City of Calgar

Self-Assessment Risk Assessment Emergency Plan

Edit = PDF View = PDF Edit = PDF I

Status: In Progress (January 26, 2015) Status: Complete anuary 27, 2015) Status: In Pgggress (January 27, 2015)

ng

Information Sharing Information Sh

Using Regional Self-Assessment? No Sharing with Regiiin? Disabled Usi egional Emergency Plan? No

Sharing with Region? Disabled Sharing with Fiel fficers? Disabled ring with Region? Disabled

Sharing with Field Officers? Disabled Sharing with GOAJ Disabled Sharing with Field Officers? Disabled

] e Alberta Emergency

CEMP System Administrator Hour: b@r{;ﬂ\j Management Agency
cemp@gov.ab.ca CEMP support is a\
Phone: 780-422-9000

Fax: 780-644-1044
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¢ mn i Retumt onnect My Profile ' Logout

! Manage My Profile

Reset My Password

Community Emergency Management Progra

Change My Secret Question

- . Home  Reports *  Document Library Search Document Library

City of Edmonton v (@ Information Sharing Settings

Home Page for Community: City of Edmonton

Self-Assessment Risk Assessment Emergency Plan
Edit ki FOF Edit ki FOF Edit | WORD

Status: In Progress (March 30, 2015) Status: In Progress (March 31, 2015) Status: In Progress (March 31, 2015)
Information Sharing Information Sharing Information Sharing

Sharing with Field Officers? No Sharing with Field Officers? No Sharing with Field Officers? No

Aperton

Government




Infoymation Sharing Settings

Regions and Communities have the ability to decide whether they
would like to share their information, and thus receive feedback
from their AEMA Field Officers.

Yes: Field Officers can review the documents and provide their
feedback and recommendations.

No: Field Officers will not be able to access the Community’s or
Region’s information nor provide feedback.

Share with Field
Information / Setting Officers l

Community Self-Assessment :‘ Yes @ No

Community Emergency Plan Yes @ No

Community Risk Assessment Yes @ No

Government



anr Settings -

ng

Information Sharing Settings apply to all items, including those that have been
automatically archived by CEMP.

2. Switching the Information Sharing Settings for the Self-Assessment or
Emergency Plan will automatically put them to “In Progress”

3. Since the Risk Assessment is part of the Emergency Plan, one cannot choose
to share the Emergency Plan without the Risk Assessment.

= However, it is possible to choose not include the Risk Assessment in their
Emergency Plan (by means of removing the “Hazard Impact and Risk
Assessment” section from their Emergency Plan.

4  When Using the Regional Self-Assessment or Emergency Plan, the Self-
Assessment and/or Emergency Plan settings from the Region will be inherited to |

the Community. )
TR . =
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Nihe Document Libra

= What is the Document Library?
* How to use it.

Government



Wihatiis the Document Library?

The Document Library: A searchable online
library offering support and reference
materials.

*The CEMP Coordinator uploads updates
and/or removes documents in the library.

*If you see there are additional resources you
would like to see added, or removed, please

contact the coordmator or speak with your
Field Officer.

Government



Document Library

e mn & RetumntoMAConnect & My Profile ~ O Logout

Community Emergency Management Program

Home  Repors +

Search Document Library

Document Library

Search  Search

@Any (OFilesony O Li

Categories []Busine ntnuity ] Chart [] Checklist []Declaration []Disaster Recovery []Emergency Plan []Example []Form []Grants
[JGuide []ICS []Legislation and Standards [JList []Motice []Operations [JPlanning [Policy []Preparedness [ Procedures

[]Regionalization []Risk Assessment [] Training and Exercises

Aperton
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Doecument [Library

Results

Title Last Modified

Soribe Postion Cheasidlst Chagilet Fab 03, 2015 03:42-10 E| 4

nilal document of e document b ary

Staging Arza Marager Posiion Chagilet Fab 03, 2015 03:4210 @ e

Chagidist

niial document of e document IbE

Technical Spedialists Posiion Checklist | Checkist Feb 03, 2015 03:42-10 B »

nilal document of e document b ary

126t chezidlst Chackiist Liviu Jalba Fab 0E, 2015 11:23:42 @B@

Show| 10 [¥] entries Showing 21 to 24 of 24
Files:
Links: ||

Albertos
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The Self-Assessment

= \What is the Self-Assessment?

= How can | use the Self-Assessment?
= How do | do the Self-Assessment?

* Interpreting the Results

ol
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What'is the Self-Assessment?

Self-Assessment: A guestionnaire tool
designed to assist Communities and Regions
of Alberta to determine their ability to respond

to emergencies or disasters.

e

/Self-Assessmeig,

ptus: No Assessment

| formation Sharing

Q shaling with Field Officers? Nc
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Why do the Self-Assessmenit?

By taking the time to answer all questions, the
communities’ strengths and areas of improvement
within their emergency plan are identified.

=Can also be completed by Regions on behalf of
the Communities they represent.

*Once completed, AEMA Field Officers can
review the self- assessments and provide their
feedback at the user’s requ

Government



28 Return to MAConnect & My Profile -

Community Emergency Management Program

Hez c Drecument Library

Search Document Library Q

City of Edmonton & Information Sharing Setfings

Regional Partnerships

. ) City of Edmonton
Grande Prairie Regional
Emergency Partnership

Communities
City of Calgary

City of Edmonion

City of Grande Prairie ™)

Risk Assessment Emergency Plan
Town of Beaverlodae

atus: Mo Assessment

Status: No Assessment Status: No Plan

Information Sharing Information Sharing

Sharing with | Sharing with Field Officers? MNo Sharing with Field Officers? MNo

Aperton
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h
sment Results

I

— SelfiAsses

By clicking on “Open” or “Save”, a copy of
the document will appear.

1. Program Management
1. DoestheEmergency Management Committee meet at least annually?

Yes

The following components within your
report will appear as follows:

Shown only if non-empty,
Andonly for In Progress Seff-Assessments

Field Officer Recommendations:
You should do this or do that etc. You should do this or do that etc. Youshould do this or do that
etc. You should dothis or dothat etc.

Field Officer Recommendations

User Comments

Unanswered QUEStiOﬂS 2. Planning

2. Has Council appointeda Director of Emergency Management?

N - Details about the response. It's a “No” because this or that, Details about the response, It's a
“No" [:Jecausemlsuf‘.h?* Details about the response, It'sa“No” because this or that,

User comments shown only if non-empty

Unanswered questions are shown, but
grayed out



The Risk Assessment

= \What Is the Risk Assessment?
= How do | do the Risk Assessment?

= \What do the Results Mean? How can
| use them?
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What i's Ri

f

sk Assessment?

Risk Assessment: A methodology to determine the
nature and extent of risk by analyzing potential hazards
and evaluating existing conditions of vulnerability that
could pose a potential threat or harm to people,
livelihoods and the environment on which they depend.

= Results are generated from a 7-step wizard based on |
the Hazard lIdentification Risk Assessment (HIRA)
Methodology.

= Results are used as a steppmg stone for a well-
informed mitigation stra
Plan. |

A,.l fl [1C D]
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Hazard and Risk

Hazard: A potentially damaging physical event, phenomenon or
human activity that may cause the loss of life or injury, property
damage, social and economic disruption or environmental
degradation (UNISDR, 2009)

Risk: The combination of the likelihood and the consequence of a
specified hazard being realized; refers to the vulnerability, proximity
or exposure to hazards, which affects the likelihood of adverse
impact (Public Safety Canada, 2012)

It is the combination of the probability of an event and its negative
consequences (UNISDR, 2009) T —
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What does Vulnerability ' mean to
your Communlty or Region?

Vulnerability: A condition or set of conditions determined
by physical, social, economic and environmental factors or
processes that increase(s) the susceptibility of a community
to the impact of hazards.

Note: Vulnerability is a measure of how well prepared
and equipped a community is to minimize the impact of
or cope with hazards.

quality of constuction;
basic infrastructure
and population

{(" growth/ density :
niViron- Econaﬁl
rsi.

factors i.e. A ‘
qualty of sources & |
water & structure of
soil; incomes;
vegetation acess to
nd forests
bio-
i

Social factors i.e.
education; health
status; hu rights;
cender =md age aspect



What is HIRA?

A Hazard ldentification and Risk Assessment (HIRA): is a risk
assessment tool that can be used to assess which hazards pose
the greatest risk in terms of how likely they are to occur and how
great their potential impact may be.

= |t is NOT intended to be used as a prediction tool to
determine which hazard will cause the next emergency.




The HIRA Process

1. Hazard Identification : Based on a combination of experience, forecasting, subject
matter expertise, and other available resources.

= This may require consultation of the scientific community, historical records and
government agencies.

2. Risk Assessment: The likelihood of the hazard occurring and the potential impacts
of the hazard on people, property, the environment, business and finance and critical
infrastructure should be examined.

= This may involve speaking with hazard experts and researching past occurrences
and possible scenarios.

3. Risk Analysis: The desired outcome of the risk analysis is the ranking of the hazards.
This highlights the hazards that should be considered a current priority for your
emergency management program. ,




How do I do the Risk Assessment?

elect the name of your 2. Click on the “Risk Assessment”
Community or Region on the  box.
CEMP homepage.

o m H RemboMAComet 8 MyProfie+ O Logout

Community Emergency Management Program

Regional Parnerships

Grange Praie Regional hl | f I nfﬂrﬂ"ﬂti Gn E t | £

Emergency Pamnership
Communities

oy Sharing with Region? MO

Risk Assessment Emergency Plan Sharing with Field Officers? Mo

Status: No Plan

Information Sharing Information Sharing Information Sharing

Sharing with Field Officers? No Sharing with Field Officers? N Sharing with Field Officers? Ho




How/do I do the Rislk:

Assessment?

Th imunity is currently set to share this Risk As ou can notshare it b hanging your Information Sharing Seftings
Step 1: Select the hazards that are applicable to your community Steps
Please consider those events which exceed your response capabilities or are anticipated or forecasted to overwhelm your available
resources.

In scti

[0 @ Agricultural Piant Di I Pest Infestation O & Hazmat (Transportation} - Rail e ——
O Airplane Crash O & Hazmat (Transportation) - Road 1. Hazard Identification
[0 & Blizzards [0 & High Intensity Residential Fire =
[0 @ Bridge / Structural Collapse [0 @& Human Heslth Emergency 2. Frequency v
O Chem|cal Biological, Radiological, Nuclear Event O © Ice Sto_rm 3. Change in Frequency
O @ Civil Disturbance [0 @ Landshde
O Communication Equipment Failure [0 @ Major Road Accident (\Vehicular) 4. Scocial Impacts v
O Computer / Hardware / Software Failure O @ Oil and Gas Emergency o
[0 @ Drought O @ Pipelines 5. Cther Consequences
O g Earthquake O Rail Accident 6. Change in Vulnerability
O Extreme Cold nNow
O @ Extreme Heat O Terrons 7. Risk Analysis Results
0 @ Famm Animal Disease O & Tomado
O Floeds (Rainfall / Run-off) O Toxic Gas Release .
O Flocds (Watercourse) O Water Main Break CI |C k 0 n th e h a Za rd
[0 & Forest Fire (Wildfire) O Water Pollution / Contamination .
O © Hai O Water Shortage you wish to work on
[0 & Hazmat (Fixed Site) - Pipeline / Storage Facility O @ Wind

Other Applicable Hazard
er Applicable Hazards Follow the steps

Enter Hazard Name Add

4= Previous B Save &k FDF

Apertos
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How/do I do the Rislk:

Assessment?

he Commumnistly is curtently st to share this Risk Assessment wath Field Offi

Step 1: Select the hazards that are applica

Please consider those events which exceed your response capabilities or are an
resowrces.

o

Agricultural Plant Disease / Pest Infestation
Agrplans Crash

Blizzards

Bridge f Strucitural Coliapse

Chemical, Biological, Radioclogical, Nuclear Event
Cavil Disturbance

Commumnication Eguipment Failure

Computer / Hardware f Software Failure

Dyought

Earthgquake

Extreme Cold

Extreme Heat o

Farm Animal Dissase Each “I” opens a
Floocds (Ramnmfall / Run-off) .

Floods (VWatercourse) definition box
Forest Fire (Wialdfire)

Hail

Ha=mat (Fixed Site) - Pipeline f Storage Facility

000000000000000000
eeeee © 60

000

@ 0 CEECEC0CEO

AN nnAZE R TTT

0000000800000

eee

Other Applicable Hazards

Enter Haz=ard Name Add

Apertos
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Human Health Emergency: A&
widespread and/or severe epidemic.
incident of contamination or cther
situation that presents & danger to. or
othenwise negatively impacts, the
general health and wellbeing of the
human population.

Epidemic: Major incidents of human
iliness caused by the transmission of a
specific dissasse. The occurrence, in a
community or region, of cases of an
iliness {or an ocutbreak). with a
frequency clearly in excess of normal.

Pandemic: An spidemic cccurmring
woridwide or over a very wide ares,
crossing boundaries of seversl
countries. and usually affecting a large
number of people.

Wiater Mam Break
Water Pollution / Contamanation
Water Shortage

& Waind




\ h 4
el KHowidoil doithelRisk
Assessment?

Risk Frequency Consequence Changing Risk

Through answering the questions you will:

1 Determine Frequency of each hazard.

2 Determine the consequences of each hazard.

3 Determine if the risk is likely to change.

4 Have CEMP Run the Risk Assessment Calculation.

A
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Terminology Risk Scoring

Hazard Identification and Risk Assessment (HIRA): A process  The HIRA equation calculates a risk score for every hazard

to identify and monitor the hazards that can have an impact on applicable to your Community. The final risk levels are classified
municipal operations or areas of responsibility. The risk as follows: i
assessment evaluates the likelinood of a hazard or combinations

of hazards occurring, taking into account factors such as threat Risk Score Risk Level

analysis, frequency, history, trends and probability.

Hazard: A potentially damaging physical event, phenomenon or --

human activity that may cause the loss of life or injury, property 41-50 Very High A 4
- damage, social and economic disruption or environmental
R— deqradation.
g 31-40 High

Risk: The combination of the likelihood and the consequence of a
specified hazard being realized; refers to the vulnerability, 29-30 Moderate
proximity or exposure to hazards, which affects the likelinood of
adverse impact.

11-20 Low

Assessment: The evaluation and interpretation of measurements
and other information to provide a basis for decision making. --

Government



I will win
i not Immediately

but Definitely.

The Emergency Plan

= What is the Emergency Plan?

= Creating Resilient Communities through
Emergency Planning.

ke
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How/to create an Emergency Plan

® mn 88 Return to MAConnect L My Profile = O Logout

Community Emergency Management Program

Home Reports ~ Document Library Search Decument Library Q

City of Edmonigg ¢+ Information Sharing Setfings

Bional Partnerships

Grande Prairie Regional
Emergency Partnership

Communities

City of Calgary

City of Edmonton

City of Grande Prairie

Risk Assessment

own of Beaverlodoe

4 PDF Edit k PDF

Status: .

_2u15) Status: In Progress (March 31, 2015)

Information Sharing Information Sharing

Sharing with Field Officers? No Sharing with Field Officers? No

Mperton



What is the Emergency Plan?

The Emergency Plan: A template guides to help users create an
emergency plan as required by legislation.

=Assists in creating goals and objectives focused on preparing
procedures and equipment for use when an emergency situation
(disaster) occurs.

Emergency PI% ! E

Status:

Information aring

Using Regional Emergency Plan? No
Sharing with Region? M

Sharing with Field Officers? N

Apertos
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What li's the [Emergency Plan?

(continued)

" |s generic, thus requiring the tailoring of each Community or
Region to create their best fit. As such, sections can and
should be amended, altered, revised or perhaps even
removed to best suit the needs of the community.

" You can request a Field Officer review of your Emergency Plan
through CEMP and comments can be applied directly to your

plan document.
[EA]

4 MOTIVATION This EXITe¥

o P COURAGE 10 Miles
Merge Right | PERSEVERANCE 25 Miles




-
Emelrgency Management Rlan
An Emergency Response Plan is a plan of action for the efficient

deployment and coordination of services, agencies and personnel to
provide the earliest possible response to an emergency.

Section 8.3

Wizard driven
Guides you to consider every

aspect of a complete plan

Place for DEM to insert existing PSS
documents R S

DEM can cut questions from the
plan and email them to experts
for answers

Place for Field Officer to commen
Risk Assessment automatica
attaches to plan if

Aperton
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Communjity Emerxgency Mlanagemenit
Rregram Coordinator

—

Daryl Mahoney

Alberta Emergency Management Agency
14515 122 Ave NW
Edmonton, Alberta T5L 2W4

Email: cemp@qgov.ab.ca
Phone: 780-422-1549
Fax: 780-422-1549

| WHAT DO YOU HAVE | [ EMERGENCY PRE-\ WHATS EZ BEER AND HOT DOGS. N were Ready FOR
k- THERE. RAT 2 | | PAREDNESS KIT. TRE T | ANYTHING.
| mil | TS SO WE CAN iTt> 3} G ‘” s = =i o i ,
| | BE READY FOR . . i nE .
| NATURAL DISASTERS ‘

Facehook.com/ PearlsComic

\ | AND STUFF.
\\ j K*'
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